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While this impacts on progressive
conversations and opportune
moments of networking with
other commonwealth members,
we cannot downplay our role as
Women in Business in helping
our country mobilize resources,
stabilise operations, and strategise
for the future.

Nana Wanjau

EDITORIAL

Chair, CBWN-K

We highlight issues that are
affecting trade and finance,
human capital, customer service,
and the youth in these trying
times of the COVID-19 pandemic.
Every new day is unprecedented; the
only certainty in life is uncertainty and
the wise learn early to get comfortable
with the uncomfortable. Nature has a
way of reminding us of our place, our
smallness in the grand scheme of the
universe.
However, we are a resilient people and
it is my absolute pleasure to share this
COVID-19 Edition of eSoko that not
only looks at the adverse impact of the
pandemic across the country but also
applauds efforts by the Government,
Private sector, NGO and individuals.
In the two months since our last
publication, the world, as we have
always known it changed courtesy of
the Corona Virus. From the closure
of schools and places of worship to
quarantines, lock-downs, and dawn-todusk curfews, we are experiencing a
moment that will go down in history as
a time when humanity bowed down to
nature, with new respect.
With the increase of Coronavirus
infections, the Commonwealth
Secretariat found it necessary to
postpone the 26th Commonwealth
Heads of Government Meeting
(CHOGM) scheduled to take place in
Kigali, Rwanda on 22 – 27 June 2020.
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To borrow the words of His
Excellency Paul Kagame, President
of Rwanda, “In the coming months,
every Commonwealth nation will
be fully focused on combating
COVID-19 and its socio-economic
impact on our people. Our
organization’s deep reservoirs
of solidarity and expertise will
be invaluable tools as we work
together globally to ensure no
country is left behind.”
Since the first case of COVID-19
was announced in Kenya, we have
worked with the government
and other strategic partners to
attend to the needs of individuals
and communities that are more
adversely affected. This has
included donating essentials to
low-income families, providing
alternatives to individuals facing
gender-based violence and
holding online training sessions
for business owners to build
their capacity to navigate the
challenging business environment.
As trade continues and takes on
new dynamics, we optimistically
look into the future and prepare
for the Commonwealth Business
Women multilateral trade missions
in 2021.
It is not lost to us who the
heroes of this pandemic are.
The emergency response teams,
nurses, and doctors who are
daily coming into contact with
the danger of this virus. The
businesses that cannot shut their
doors because they offer an
essential service. We salute you
and hold you all in high honour.
This third edition of eSoko is
packed with information that you
will relate to both in business and
your personal life. We highlight
issues that are affecting trade and
finance, human capital, customer
service, and the youth in these
trying times of the COVID-19
pandemic.
Stay Home. Stay Safe.
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CONCERNS OF YOUNG
WOMEN DURING AND AFTER
THE NOVEL CORONAVIRUS

Dr. Josephine Ojiambo

FOREWORD

Honorary President, CBWN-K

The key to tackling the
challenges faced in these sectors
is ensuring women are at the
table, making decisions. If you’re
trying to tackle the world’s
problems, you should hear from
half the world’s population.
This year, 2020, marks the 25th
anniversary of the Beijing Platform for
Action whose main purpose was to
break the gender inequality barriers.
This platform catalysed tremendous
gains in the fight for gender equality and
women’s right. However, the COVID-19
pandemic is proving to sabotage the
strides made over the years. This
pandemic is deepening the inequalities
faced by women in the social, economic,
and political spheres of society. Women
need to be at the forefront of the
fight against this pandemic. There is,
therefore, a need to put more women at
the decision-making tables for adequate
representation, now, more than ever.
At the 2018 Commonwealth Heads of
Government Meeting (CHOGM), leaders
reaffirmed collective Commonwealth
commitment to gender equality
and empowerment of women and
girls. They committed to ratifying
and implementing the Convention
on the Elimination of All Forms of
Discrimination Against Women (CEDAW),
through legislation, policies and
programmes. This will be done through
mainstreaming to promote gender
equality and the empowerment of all
women and girls in social, economic,
and political spheres. In step with the
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Commonwealth commitment to gender
equality, the young women of the
Commonwealth would like the twothirds gender rule to be implemented in
all leadership positions of government
and private sector in all Commonwealth
member states. This should be based
on merit and will ensure that women
take up leadership roles, and offer
proof that women are as capable as
their male counterparts. The sooner we
understand that the lack of women in
leadership roles holds back, not only
women but all people, the sooner we
will be able to advance society as a
whole.
The young women of the
Commonwealth would like the
Commonwealth Women’s mentorship
programme to be replicated by all
Commonwealth member states. The
mentorship programme was launched
in 2016 by the Commonwealth
Youth Council in collaboration with
the Commonwealth Secretariat, the
Commonwealth Youth Gender and
Equality Network, Rotary in Canada,
and Rotary in the Caribbean. This
programme was designed to help
encourage and guide young women
through the early stages of their careers
and empower them to realize their
full potential, individual agency and to
exercise their full citizenship.
One of the biggest challenges facing
women is educational inequality.
Despite the many gains garnered
through women empowerment
initiatives in the Commonwealth regions
of the Caribbean, the Americas, Africa,
Asia and beyond, many still believe that
women are less deserving of the same
educational opportunities afforded
to men. While there is no denying
that poverty, geography, and other
factors contribute to huge disparities in
education, negative patriarchy is used
to justify this denial of opportunity.
Young women of the Commonwealth
demand equal access to educational
opportunities for both boys and girls.
The young women of the
Commonwealth emphasize youth
engagement and leadership as an
imperative for accelerating and
sustaining progress on preventing

and ending violence against young
women and girls. Prevention must start
early in life by promoting respectful
relationships and transforming
the social norms in which genderbased violence and discrimination is
rooted. In particular, engaging young
men and boys in the prevention of
violence against young women and
girls is critical. UN Women’s signature
campaigns for ending violence against
women and girls include the #HeForShe
solidarity movement for gender
equality, the #UNiTE to End Violence
against Women campaign, and the Safe
Cities initiative. The young women
of the Commonwealth would like
these campaigns to be adopted by the
Commonwealth member states in order
to bolster government support in the
fight to end violence against women and
girls.
Young women of the Commonwealth
want gender-based violence to be
a priority in the fight for women’s
rights. There is a need to ensure the
perpetrators of gender-based violence
are brought to justice in accordance with
the laws and strict policy measures put
across Commonwealth member states.
During this COVID-19 pandemic period,
it is important to provide safe spaces
for the women survivors and victims
of gender-based violence. They should
also be provided with psychosocial
counselling and treatment for physical
injuries.
Daily access to safe and reliable clean
water, sanitation and hygiene are
essential during this COVID-19 period. It
is a key essential tool in the prevention
and mitigation of the spread of the
Coronavirus. The young women of the
Commonwealth want Commonwealth
member governments, through
their respective ministries to ensure
households have reliable access to
clean water. This will ensure hygiene is
maintained and reduce the burden on
women having to fetch water from longdistance sources, especially now, during
this pandemic period. This is the time to
achieve Sustainable Development Goal
6 which aims to achieve universal and
equitable access to safe and affordable
drinking water by 2030.
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TRADE

Lessons Learned
From The

COVID-19
PANDEMIC
Several studies show that trade has
a positive correlation with a country’s
Gross Domestic Product (GDP).
According to World Bank data, trade
as a percentage of GDP in Kenya was
reported at 36.18 % in 2018, showing
its positive contribution.
According to the International
Monetary Fund (IMF)’s World Economic
Outlook, April 2020: The Great
Lockdown, the COVID-19 pandemic
will severely impact growth across all
regions in the world. It projects Kenya’s
real GDP growth downwards to 1%,
from an initial projection of 5.9%.
Trade is, therefore, an important factor
in contributing to the forecast, and
recovery post-COVID-19, along with
fiscal and monetary policies.
Away from the statistics, what has been
the impact of COVID-19 on trade in
Kenya, and what do we expect to see
once the pandemic is over?

The Impact

The COVID-19 pandemic has:
•
Caused uncertainty to businesses
with disruptions in supply chains
•
Exposed our over-reliance on
imports from countries such as
China and India
•
Wreaked emotional, financial, and
social havoc on individuals and
their families
•
Tested government units on their
responsiveness to emergencies
that affect the core of the masses health, education & economy.
•
Re-emphasised the correlation
between health and business
resilience.
•
Increased adoption of technology
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•

with meetings, knowledge sharing
sessions, entertainment, and
education taking the lead
Led to higher uptake of
E-Commerce solutions with more
and more businesses now opting
to buy and sell online. This is a
factor that aligns well with the
agenda of the Commonwealth
Businesswomen Network (CBWN),
for increasing opportunities for
women to trade internationally
enabled by a digital economy
wherever they may be.
Awakened the need for accurate
data. This is evidenced by the
numerous surveys that have led to
responder fatigue. Data collection
should be normalised as part of
normal operations.

Going Forward

The Conversation
Since the onset of the pandemic,
dialogue between the private and
public sector has taken a more
prominent role. Many of the measures
implemented by the Government
of Kenya have originated from
proposals by the private sector. As
such, special interest groups and
business associations must join the
conversation to give insight into how
the pandemic affects different sectors
of the population, including smaller
businesses that are not represented by
the big apex associations.
Rethinking Trade
Kenya has begun substituting imports
with local production, reminding us
that we can manufacture locally. The
question that begs an answer is, “if we
can manufacture locally, why have we
always imported a lot of these goods

By Paveen Mbeda
Trade Director, CBWN-K
paveenmbeda@yahoo.com

“Strengthen women’s
voice and agency
in trade policy
formulation and
in regional and
multilateral trade
negotiations and
related fora.”
from China?” One possibility is that
China has economies of scale and
therefore offers lower pricing, meaning
that locally produced goods are not
competitive.
Post COVID-19 businesses will be
forced to re-examine their productivity
and explore opportunities presented
through regional integration in
East Africa. This way, countries can
concentrate on areas where they have
a comparative advantage, to be more
competitive. This will also encourage
more trade with neighbouring
countries where the supply chains are
shorter.
The CBWN-K Advantage
For CBWN-K, Strengthening women’s
voice and agency in trade policy
formulation and in regional and
multilateral trade negotiations and
related fora is the first in the 10-point
plan for increasing opportunities for
women to trade internationally.
There is not a greater time as now to
get its voice heard concerning how
COVID-19 has impacted women-led
businesses and households differently.
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FINANCE / RISK MANAGEMENT

By CPA Caroline Gathii, IRMCert
cgathii@firstideaconsulting.co.ke

Managing
Risk:
If it is not in
Writing,
It Does not Exist

When Kenyan counties came into being
with the promulgation of the new
constitution, entrepreneurs saw the
opportunity of doing local business with
the government. After all, the government
is the biggest spender and it normally
executes on the budgeted items.
What was not obvious to many of these
business people was the complexity
of the county supply chain. This has,
in the past 9 years, caused many
businesspeople, sleepless nights because
of unwarranted and unmanaged risk. If
you or someone you know have risked
everything to do business with the
government, here is what you need to
know: If it is not in writing it does not
exist.
This is audit language meaning, if there
is no evidence of something, then the
assumption is that it did not take place.
Auditors need to see documentary
evidence of any transaction.

Manage your risk from the onset

If you intend to do business with the
government while effectively managing
your risk, you need to be a prequalified
supplier in the specific area that you are
supplying. You should:
•
Respond, in writing, to a request for
quotations or tender depending on
the procurement process
•
Be issued with a notification of award
e-Soko Magazine | An initiative of the CBWN-K
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•

and issued with a Local Purchase
Order (LPO) or contract which
indicates the terms of the contract
and the amount payable to you.
Know that what you are supplying is
in the budget since the government
only pays for items that are
budgeted.
Have your goods inspected by
the inspection and acceptance
committee and receive a certificate
of completion or goods received note
issued, upon delivery.

When doing all this, you will be working to
ensure that your invoices don’t end up on
the “ineligible pending bills”. Those that
have no records or documents presented
or are irregular (meaning they are not
able to do a three-way matching of the
invoice, quotation or tender, and delivery
note).

Dangers of Unmanaged Risks

The Kshs. 30 billion sitting in county
treasuries due to non-payment of small
businesses, as at December 2019, is a
point of concern for all parties involved.
It means that:
•
There are businesses reporting
profits but the profits cannot be
distributed as the amount remains
uncollected.
•
Businesses have huge amounts in
receivables which take more than
one year to collect.

•
•

•
•

There are businesses taking loan
facilities to finance government
activities.
There is a delay in payments which
results in an inflation/ increase in
the pricing of the goods and services
that are supplied to the county
government
Businesses are expected to pay Value
Added Tax even before the payment
is received from counties
Eventually, business owners may
shy away from providing goods and
services to counties because they are
constantly operating at a loss

Best Practices to Manage Risk

From the ongoing, doing business with
counties is high risk. To mitigate this
risk, business owners should live by the
auditor’s mantra - it is all written down.
As a business owner, learn the dynamics
of your clients, i.e. how they operate and
how best to serve them without taking
you out of business.
Always maintain the correspondences
and documentation for all transactions.
The payment processing team is different
from the one that ordered the items or
services. Best practice dictates that you
only commence supply based on a valid
contract or local purchase order.
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HUMAN RESOURCE

“A New Normal”

SUPPORTING
YOUR REMOTE
TEAMS
In the wake of COVID-19, a “new
normal” has arisen. Working remotely
has taken the front seat as companies
embrace innovation and technology to
keep up productivity. HR professionals
around the country are faced with the
new dilemma of ensuring employees
are able to work from home while
keeping staff engagement high.
In this article, we explore how to keep
your employees tuned in through this
new change.
1.

2.

3.

4.

5.

Take the time to understand what
your employee’s home dynamics
are so that you work out a flexible
schedule with them. Some of
the things to consider include: if
they have a family or do they live
alone? Are they taking care of any
dependents who need special
attention? Are they able to get
a quiet space in their homes to
work?
Review and re-write your policies
to fit the new and evolving
situation. Develop or review your
remote working policy to guide
your employees as they work from
home.
Establish and communicate any
new processes and procedures
being introduced in line with
working remotely.
Measure productivity based on
output (completion of tasks within
set parameters) rather than the
number of hours one puts in. This
gives staff the flexibility to work
according to their dynamics but
with clarity on expectations set.
Strengthen your internal
communications. With input from
your teams, take the time to invest
in collaborative tools that allow
staff members to communicate
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•
•
•
•
•
•
•

frequently and work together from
different locations. Some useful
tools to consider include:
Conferencing – Zoom, Microsoft
Teams, Google Meets, Skype
Project management – Slack, Trello,
AirTable, Asana, Jira, BaseCamp
Communication – Slack, Whatsapp,
Google Hangouts, Skype, Microsoft
Teams
Cloud storage – Google Drive,
OneDrive, Dropbox
Time management – Toggl, Clockify
File sharing – WeTransfer, Google
Drive, OneDrive, Dropbox
Note-taking – OneNote, Google
Keep, Evernote

Choose the right tools and
platforms that will work best
for your team’s purpose and
engagement.
6. Be human and patient. With the
newness of collaboration tools
and working with children nearby,
managers need to be kind to their
staff as they navigate through
the new working structure. Keep
meetings light and fun when
possible.
7. Train your managers. They will
need to update their skills to
manage remote teams and keep
up communication across various
channels.
8. Encourage your staff to enhance
their knowledge through online
courses and webinars related or
specific to the industry or area of
expertise.
9. Integrate a revised reward and
recognition system to keep our
teams engaged.
10. Check in frequently with your
employees. It is predicted that
mental health issues shall spike
because of the changes brought

By Rosebell Abwonji
rabwonji@gmail.com

about by the pandemic. Create
support systems to help your
teams through this transition.
In the coming months, companies
will have to embrace remote working
teams as their norm. The key to your
success in integrating this into the
overall company culture shall lie in
establishing a clear roadmap that
enhances the productivity of your
company while safeguarding the
wellness of your employees.
For business owners who will require
staff to show up at the physical
premises to work ensure that you
have adjusted the workplace to adhere
to the precautions and guidelines
provided for by the Ministry of Health.
Though these are challenging times
we must all embrace the shift that has
occurred and adapt to a new way of
doing business.
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CUSTOMER FIRST

Creating Good Customer
Relations During

By Pauline Warui

LOCKDOWN
& CURFEW

CEO & Founder,
East Africa Customer Care Center Ltd.
pwarui@eaccc.co.ke

Where did all the customers go just when we were taking
off? I have heard this statement from every business person
who is selling goods or services. The COVID-19 pandemic has
created an unusual and unprecedented dilemma in serving
customers today. While most industries were on the verge of
making customer experience top of their strategic agenda,
the ground has shifted as the world retracts to basic survival,
first. How do you keep your customers interested in your
services while the physical brick and mortar channel has been
suddenly removed?

quickly diversify your products and start a new line of selling
sanitizer using any ethanol you may have. In the quarantine
or lockdown period, you have to deliver your products to
customers homes so that they can continue enjoying the
convenience. This means you have to also create relations
with other strategic partners e.g. mobile money providers to
receive payment before delivery and logistics companies for
quick and easy deliveries. Your pricing must also be strategic
and competitive to ensure your customers value your
products.

As a service provider, the first thing is to understand that it
is business unusual and you must evaluate the viability and
usability of your products. Are the customers going to need
your services? Are they essential services? If they are not
essential services, then you must quickly diversify to ensure
that you are meeting the market demand. Essential services
will be consumed but they not in the same way, for a very
long time. It’s important to collate your client database and
quickly segment as you decide which customers can be
served immediately and which may take time. Once you have
achieved this, ensure you can guarantee a steady source
of your products to avoid customer dissatisfaction through
shortages. Reach out to your customers so that they know
you have a business continuity plan assuring them that they
will continue to enjoy normal services under the changed
circumstances. At this point, you must enhance your personal
skills in dealing with your employees and customers as
they are emotionally drained and stressed out, due to the
unexpected change and inconveniences.

It is very important to leverage on technology to ensure that
you have visibility of your organisation to serve customers
more efficiently. Record keeping is very important as data
is the new currency for customer satisfaction. Today, most
customers are tech-savvy and it’s very easy to communicate
through channels where customers frequent e.g. WhatsApp,
E-mail or SMS. Let the customers choose their channel for
enhanced customer experience. Technology for customer
relationship management does not have to be expensive
and there are very many cloud-based solutions to assist
particularly if you are a small or medium enterprise.
Safety is key for your business, employees and customers.
It’s very critical that you let your employees work from a
safe place e.g. home by ensuring you support them to work
virtually. Outsource functions like your contact centre to
experts to reduce your headache of running the business at
any given time which leaves you to concentrate on the key
functions like production and to save cost.

Creating excellent customer relations also means that you
must review your end to end processes and quickly shift
to more efficient and engaging platforms. Home delivery if
you are selling goods becomes the new norm. Imagine you
are running an alcohol production line. This is the time to

Maintain quality standards at all time by ensuring even with
virtual work you are delivering the promise to customers.
Customer satisfaction sits as the core to your business
because happy customers always spend more and the new
world order should be an opportunity to create new business.
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ICT

By Terry Macharia
Founder & Managing Partner of Secvate
Solutions
tmacharia@secvate.com

CYBERSECURITY

Tips For Working From Home
Unless you work in one of the essential services, most
businesses have had to make adjustments to having teams
work from home with the COVID-19 virus outbreak. This
means that most individuals are conducting most of their
business online, which includes making conference calls and
sharing documents.
While most of us find ourselves in controlled environments
that have carefully crafted IT systems, that is no longer the
norm. People are now using home-based Wi-Fi that has no
security in place. In this article, we will explore some tips on
how to reduce online security risks that have come to fore in
the wake of COVID-19.
Potential Cyber-Security Weaknesses In Remote
Workspaces
Recently, there has been an increase in the number of cyberattacks due to the use of unsecured devices and internet
access. This has led cyber-security professionals to advise
companies on two main risks arising from letting employees
work from home without securing their devices:
•
sharing of confidential information over unsecured
connections. This may include passwords, financial
information, and business strategies. If people are not
trained on data privacy regulation, they risk exposing
sensitive information to a data breach.
•
document preservation and management. The different
types of software that run in some of the home IT
equipment are out of date. In addition, if one is using
a family computer there is no control of other people’s
habits. If they access an insecure website and download
malware, your business data could be compromised.
Steps you can take to secure your data
Some of the proactive measures you can effect to reduce the
risk of a cyber-attack are:
•
Update your network security
Make sure your devices are completely up to date with
the most recent security patches and upgrades, firewalls,
and antivirus software.
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•

Avoid phishing emails
In most cases, these emails may look like a business offer
or an important message from someone in management.
In every instance, there is a link you are guided to click
on. The most basic tip to deal with these phishing emails
is DO NOT CLICK UNLESS YOU KNOW WHO SENT THE
LINK. Those links usually lead to a download that installs
malware onto your system, immediately compromising it
in the process.

•

Enable multi-factor authentication
While practising good password etiquette is a great first
step, two-factor authentication adds an additional layer
of protection, since it requires additional action beyond
entering a password.
These steps are more for the individual than the
company, which must also take up measures to ensure
they protect the employees.

•

Set up remote access
It may be significantly more difficult to do this without the
physical devices in front of you or your IT department,
but companies should do everything they can to establish
remote access protocols.

•

Reinforce confidentiality
The coronavirus outbreak has disrupted a lot of lives, and
with people working in close proximity to their families,
things can get hectic. This is an important time to remind
employees that while they work remotely, they have to
maintain the same level of professionalism when it comes
to secure and sensitive data as they do in the office.

•

Update emergency contacts
If you cannot reach employees via email, be it from a
widespread power outage or if your company becomes
the target of a cyberattack, having another way to reach
your employees is paramount.
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FINANCE
FEATURE STORY

THE COVID-19
HURRICANE
A Global Problem Evoking
A Localized Response

By Wangari Maina
Editor, CBWN-K
info@cbwkenya.co.ke

When the first coronavirus case was
confirmed in Kenya, there were varied
reactions and response suggestions
from various quarters.
Some felt that the country could have
done better than it had by that time
given worldwide trends of countries
that were facing this pandemic. Some
felt that it was just a matter of time
before the virus got to the country.
Others believed and continue to
believe that it is an urban-living disease
so moving back to upcountry was the
best option to not catch it. There is also
the school of thought that it is just like
any other disease that gets hyped at
the start but it will pass.
Well, whatever the working theory is,
COVID-19 has proved to be a global
pandemic that requires a localised
response at all levels - government,
corporate, community, family, and
individual.
India converted their train boogies into
emergency wards, the US got extra
bed capacity on a naval ship, drug
lords in Mexico enforced the lockdown
and even terrorists retreated to their
houses. Some West African countries
e-Soko Magazine | An initiative of the CBWN-K

converted stadiums into makeshift but
well-equipped hospitals.
Here in Kenya, the government has
given and continues to implement
measures that are commensurate
with our reality. Referral and County
hospitals have been uplifted to have
quarantine zones for COVID-19
patients, intercounty movement was
curtailed because the majority of the
elderly generation, that is significantly
reacting to the coronavirus lives
there, schools were closed because
of congestion, online learning and
meetings have had a higher uptake and
for the first time in history, religious
centres have no option but to close
their doors to gatherings for prayers
and fellowship! We are truly living in
unprecedented times!
So what does it all mean?
A hurricane leaves nothing the same in
its occurrence and aftermath.
Here in Kenya, the coronavirus
hurricane found people that have
admirable resilience. As a nation,
we adapt quickly to situations. One
would argue that we had the benefit
of learning from the other nations but,
our uniqueness has helped us have
lower confirmed cases of COVID-19

compared to initial projections. At
CBWN-K, we celebrate the selfless
and risky work by nurses and doctors
in public and private hospitals,
especially Mbagathi Hospital where
most initial coronavirus patients have
been admitted. We recognize the
lab technicians who are constantly
exposed to germs of all types and
hazardous nature. The morticians and
morgue attendants who are under
pressure to help bereaved families deal
with the reality of their kin’s death.
Psychiatrists and counsellors - who
do they go to after hearing harrowing
cases of violence and hopelessness,
amid this pandemic? Where do they
turn to for their solutions after solving
someone else’s problems?
Nannies and domestic managers,
security guards, vegetable vendors,
supermarket attendants and others
who help the office and business
folk keep their lives together are as
vulnerable to this disease as any other
person. On any normal day, their
contribution to the economy goes
unmentioned yet it is an important
one. A high-flying career woman cannot
carry out a delicate negotiation with
a baby on the hip. Similarly, a factory
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manager cannot run a factory without
a guard who is vetting the casual
labourers coming in.
These are heroes who sometimes go
unrecognised in dire situations, yet it is
their work that keeps us aligned to the
realities of life.
CBWN-K takes a moment to say Asante
Sana, Tunawashukuru, to all our
people who are standing in the most
vulnerable of spaces where the effects
of a coronavirus infection would be
unforgiving.
Business in Crisis
As Oprah Winfrey aptly put it,
“Challenges are gifts that force us to
search for a new centre of gravity.
Don’t fight them. Just find a different
way to stand.”
Whether you are in service or product
business, there are three major actions
you should take to have continuity and
sustainability during this impact period
of COVID-19.
According to PwC through its global
crisis centre, a business must mobilise
to remain relevant, stabilise to provide
ground for post-COVID-19 recovery and
strategise for post-COVID-19 growth.
Mobilising your team means that
you step up your leadership skills to
harness your teams’ capabilities to
respond to a crisis. Establish alternative
ways to meet your changing customer
needs and working circumstances of
your staff. Stabilising means that you
e-Soko Magazine | An initiative of the CBWN-K

become tactical and operationalise
your COVID-19 responses in your
business. Strategise means that you,
the vision bearer or leader in your
business need to start planning for
business under a “new normal”.
As you execute these, you will realise
that the core elements of your business
- workforce (employees), supply/ value
chain, finance, strategy, and brand will
be impacted by the sustainability of
your business.
The key points to remember:
•
Because the crisis is evolving daily
and we can only create our future,
these three actions will overlap.
•
Work to preserve the value that
your business offers to customers,
both now and in the “new normal”.
•
Government favours business
owners and you will have better
leverage as you understand the
opportunities availed by the
government as part of business
stimulus during and after the crisis.
•
Data and information are your
friends. Gather, analyse, and use
them as a basis for your current
and future decisions.
•
A crisis is never overcome on a
whim and by accident. It is always
by leadership, deliberate and
creative responses to occurring
circumstances.
•
Do scenario planning for your
business without abandoning
your business purpose. Scenario
planning is an engaging and
deliberative process where you
make informed assumptions,

identify possible uncertainties, and
project different “realities” of what
might happen in the future of your
business.
Power Capsule
As we conclude our feature, we
draw from the quote by American
army general and statesman, Dwight
D. Eisenhower who once said, “In
preparing for battle I have always
found that plans are useless but
planning is indispensable.”
While all your plans for 2020 may
have been rendered null and void
by the coronavirus, you will begin to
write your post-COVID-19 success for
the “new normal” today, even while
trying to fight the fires caused by the
COVID-19 hurricane.
CBWN-K is part of the Commonwealth
Business Women’s Network (CBW)
that works with women in business
by connecting Governments and the
private sector to encourage and enable
women’s economic empowerment
through delivering activities, initiatives,
products and services focused on
trade, talent, and training.
We continue to provide resources and
information resources for our members
through various platforms. To receive
regular and informative articles to
help you manoeuvre through these
challenging times, join our CBWN-K
newsroom group by sending an email to
info@cbwkenya.co.ke
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GOVERNANCE & LEADERSHIP

The COVID-19 Leadership

LITMUS TEST
By Njoki Muhoho
Over 30 years in Management
Consultancy & Film Making
info@cbwkenya.co.ke
FB: Njoki Muhoho
LinkedIn: Njokimuhoho

Effective leadership should be all-weather leadership. If the
team is to continue performing in good times and in not so
good times, the leader should remain inspiring and effective.
COVID-19 times puts leaders to a test with new, undefined,
and untested rules of engagement.
The natural curve that often helps us predict traits, the peak
and normalisation of crisis is an approach that COVID-19 has
turned irrelevant, inapplicable, and confusing. Where does
this leave us as leaders in our various fields?
Are you a Leader?
Leadership is often confused with one of its elements,
structural authority. Structural authority is having a rank and
numbers of people reporting to them.
While every one of us has the capability of being a leader, not
everyone is equipped to be so. This becomes evident in times
of crisis such as the one presented to us by COVID-19.
Here are points to ponder when leading in times of COVID-19:
Self-Inspiration. If you can’t inspire yourself, don’t expect
those around you to be inspired. Our new normal with
COVID-19 requires us to wake up every morning with a plan
and do whatever it takes to make that plan work. The walking
dead do not inspire the living.
Words are Us. When you talk to your team use positive
words. Words like “I am tired of this COVID’ or “This thing
will kill us”, easily transfer to your demure. Your body is an
excellent sponge for and copy of the words that come from
your mouth. Let your mouth walk the COVID-19 fight and an
army of COVID-19 warriors will follow you to the COVID-19
war fields.
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Generate Work. Give your people a list of small but
meaningful tasks. They should be specific on what you need
to be done and by when then follow up with the results. Many
small tasks work better than an occasional huge task with no
deadlines. This way you will keep your team members’ minds
pre-occupied with something better than worrying about the
COVID-19 statistics.
Be Present. Absent leaders create voids. In times of crisis,
these voids are filled with negative thoughts and energies
that impact productivity levels. Your team expects you to lead
from the front and be present in their work-life. Despite the
directives for social distancing, call, text, email, or video chat
your team - do whatever it takes for them to remember they
can count on you.
Communicate and compliment. This global crisis is hard for
everyone, and the child in each of us craves for attention.
Compliment your team members for tasks they do and
take time to find out how they and their families are doing.
Leading by the heart when it matters is a strength that breeds
confidence in your team.
Develop Routines. Equivalent to wearing your mask and
washing your hands regularly, leading in COVID-19 times
requires new habits that are developed into routines.
Otherwise, we will choke with emotions, frustrations, and
depression. Routines during hard times make us more
effective and focused on our goals rather than moving on
autopilot.
The effects of COVID-19 will be with us for a long time to
come. A leader who passes the litmus test will not weather
these difficult times alone. He/ She will successfully carry the
team through to the new normal.
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ENVIROMENT

50 YEARS OF
EARTH DAY:
Citizen Engagement Amid
A COVID Pandemic

By Nyawira Gitaka
nyawira.gitaka@gmail.com
Blog: https://junglegirldiaries.
wordpress.com/

Did you know
that April 22nd is
Earth Day?
On this day, people who have a love for
the environment at heart led the rest of
the world in activities that consistently
remind us to take care of our common
global resource - the Earth.

50 years later, as we commemorate the
inception of this great civic movement,
we must ask ourselves, what do we
want for the environment for the next
50 years? Whether we are going to be
around or not.

Young people have realized that they
cannot afford to repeat the mistakes of
the previous generations and that they
will bear the burden of a destroyed
environment if they sit back and do
nothing.

Although much needs to be done
about major environmental issues such
as climate change, pollution, dwindling
natural resources, and environmental
degradation, we take cognizance of the
impact that COVID-19 has had on the
environment. These include reduced
carbon emissions, air, and water
pollution due to industry shutdowns
and travel suspension.

They have chosen action and have
boldly decided to lead the fight for a
better environment and it is bearing
fruit. Progress, no matter how minimal,
is present.

Even though COVID-19 is threatening
to disrupt environmental diplomacy
efforts, including causing the
postponement of the 2020 United
Nations Climate Change Conference,
and a possible slow investment in
green energy technologies due to
economic fallouts, Earth Day is a great
example of what a unified response
against environmental disasters can
achieve.

With almost the entire world being
ground to a halt by the Corona
Virus pandemic, the 2020 Earth Day
conversation went virtual to mark its
50th year since inception.

Stand up and be Counted
This year, several activities had been
organized from tree planting to
community clean-ups and teach-ins.

What is worth celebrating
The first Earth Day was marked in 1970
in the United States of America when
about 20 million people took to the
streets to protest the lack of policies
that protect the environment. This led
to the creation of the Environmental
Protection Agency and the passing of
some of the Environmental laws that
are in place today.

The best and most inspiring thing
is that most of these had been put
together by teachers, youth leaders,
students, and community groups to
share, educate and bring together
people of all age-groups for positive
environmental action. More than ever,
we are seeing more people take part in
environmental activities, especially the
youth.
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Given that Earth Day is built on the
premise of involving every individual
in the community in playing a part to
protect and care for the environment,
you can step up and do your part. Here
are some ways you can do this.
Become a member of an
environmental community-based
organisation or working group, sign
petitions that serve to protect the
environment, take part in tree planting
activities, and cleanups around your
community. Beginning small is the way
to have a big impact on caring for the
environment.
Sharing information about the
environment is also very important.
You can conduct a teach-in within your
community, set up an environmental
club within your school/institution, and
actively engage in the various social
media platforms with environmental
organizations.
Environmental transformation lies in
the hands of everyday citizens who
have the power and capacity to come
together and change the narrative.
Visit www.earthday.org
@EarthDayKenya
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CONSERVATION

FRAGILITY OF
CONSERVATION
In The
The Wake
Wake Of
Of COVID-19
COVID-19
In

By Joan Sikand, Esq
The Wildlife Foundation

Indigenous environments are facing huge pressure
from exponential human pressure. I am a NY lawyer
supporting a conservation NGO, The Wildlife Foundation,
in Nairobi, Kenya. Our focal area for biodiversity
protection is Nairobi National Park.
NNP is remarkable in that it is a biodiversity haven
adjacent to a major city, hosting large mammals (lion,
leopard, buffalo, rhino), ungulates (antelope, giraffe),
primates (vervet, sykes), a huge variety of birdlife
(eagles, herons, bustards, starlings), all next to major
infrastructure, high-rises, housing.
Essential to the health of NNP is for biodiversity to
migrate at its southern dispersal area. Wildlife has for
centuries moved with the rain and grass, co-existing
with pastoral communities. TWF struggles to sustain
this dynamic through benefit sharing with communities,

e-Soko Magazine | An initiative of the CBWN-K

paying pastoralists a lease to keep their lands open
for wildlife and livestock. Now with COVID-19 and its
aftermath, the tourism sector which supports this
scheme has diminished by 80%.
With this loss of revenue, the pressure on conservation
will be enormous, and the ability for fragile lands to
regenerate will be profoundly compromised. As habitat
is destroyed so too will human health be affected,
especially in a region with a marginalised health care
system.
The Wildlife Foundation also supports the Naretunoi
Community Conservancy (NCC) south of Nairobi National
Park (NNP) to preserve the Kitengela Dispersal Area.
This conservancy is an important buffer against locust
invasion as wildlife love feasting on locusts.
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PROFILE • Featuring Ghana & USA

Queen Mother
Interview by Wangari Maina

Dr. Ella Dashanaba King is an amazing woman to talk
and listen to. Her voice emanates the beauty that she
carries and so gracefully reflects in her face. Born as 10th
in a family of 10 children, Dr. King, QueenMother (as she
prefers to be called), grew up in the bible belt south of USA
Alabama - during the civil rights era. Influencing her life
as she grew up were her late mother who was a domestic
worker and homemaker, her father the Elder Statesman
Rev. Floyd L. King, great leaders like Rev. Dr. C.T. Vivian,
Dr. Martin Luther King, Jr., Ambassador Andrew Young and
Rev. Abraham Wood.
As she relates through this interview, Dr. King’s
achievements have a strong foundation in these icons of
her history through whom she developed her abilities of
speaking, reading, writing and listening. She is wife to the
King, Chief Torgbui Tsilli III, Volta Region Ghana, a mother
of 3, grandmother of 2.
Below she relates who she is, what she does, how she does
it and offers advice to every woman.

What would you say are your values to live a rich and
purposeful life?
I have six mantras that I walk and work through life with:
•
Do unto others as you would have them do unto you
•
After the gift of life, health is your first wealth - honour
and take care of it, for yourself and others
•
Love yourself and others. Be open to relationships and
allow yourself to belong
•
Give 100% of yourself in service without expecting
reward or gain
•
Honesty, integrity, respect – don’t leave home without
them
•
Be the best person you can be through empowerment,
fulfilment and creativity, which is why I chose my line of
work
What business or occupation are you involved in?
Teacher/Trainer/Motivator in Business/ Entrepreneurship and
Self-Actualization. In particular, I focus on the empowerment
of women, youth and PDD People Disabled Differently.
Briefly, please share your experience and background in
your profession.
By profession and at heart, I am a teacher/ trainer/ motivator/
business guru. I am a lover of life and love of people. Growing
up, I sought to be an educator. I had so many stellar examples
of trainers including my Mom and Dad, my Sunday school
instruction, my siblings who were school teachers/lecturers,
and community leaders. I also desired to be a professional
dancer, speech therapist and motivational speaker but
becoming a businesswoman was not on my bucket list. As I
literally worked my way through schooling/university level, I
was fortunate to land several jobs along the way with men and
women involved in business. I worked in various capacities
including receptionist, executive assistant, sales & marketing,
teacher/ lecturer, motivational speaker, university professor
etc. Through it all, I realised that the business people I
interacted with were excited about life committed to
success, thereby providing a nurturing environment for growth
and development. Along the way, my mom transitioned and
I got laid off work. This was a life-changing season for me as I
went into business by opening a successful sales and marketing
firm in New York City.
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Little did I know that my life journey, training, mentorship and
education had prepared me to enter the business world. From
a zero-base budget, I established distribution of my product
line – Roachbusters – in over 30,000 stores. In a short span of
time, I had phenomenal growth leading to me being awarded
Entrepreneur of the Year by the U.S. Department of Commerce
in 1994. The rest, as they say, is history.
What do you term as your top 3 takeaways in this career path?
I would say that my journey to making millions was made
possible by having people I could count on, having a family that
provided me with opportunities (despite the poverty levels we
had), tutoring and taking on support when it was offered. One
of the great influences in my working life was John Mackey. He
was a professional player and one time when I was working
for him, he told me that every day you get to be alive, and you
are not six feet under, it is a beautiful day. When I do what
my heart has embraced, I get to serve people. That means
people have allowed me to deposit myself into them. There is
no greater joy or satisfaction than knowing that I have made a
difference.
That said, my top 3 takeaways are simply:
•
If you can conceive it and believe it, then YES, you can
achieve it!
•
Success is not a destination but a journey.
•
You are who you’ve been waiting for! Be bold, adventurous
and Just Do It!
How do you juggle/ integrate all facets of your life?
Professional, social, spiritual etc
I am a giver and a doer so with time management, I do a lot
in a short time. Sometimes, I’m overwhelmed as I tend to
over-commit. I do confer with my advisors often and follow
directions received in my quiet time listening to Spirit.
If you were to change anything in your career, what would it
be?
I would seek business exposure at an earlier age!
What would you tell your younger self today about how to live
life optimally?
Get out on the skinny branches of life, NOW! I am who I’ve been
waiting for. You are who you’ve been waiting for! Have that
experience. We fall down, but we get up again… and that is part
of life’s lessons.
What do you think would change in your field in the next 5
years?
Demand for self-empowerment and trainings will be constant.
I also foresee a huge jump in women entrepreneurship and
country-wide leadership roles. As we adapt to new ways of
working and with associations such as the CBWN having a
greater influence in the business world, I see a situation where
women will be bursting out of the “can’t work with other
women” myth and bonding out of choice, need for survival,
incremental profits and drive to create sustainable business
relationships.
What would you advise a person wishing to take the same
career path as you?
Come out of the stands – Get out on the field of life, AND
PLAY! Get out on the court where the games are played. Why?
Because you undoubtedly can! You are who you’ve been
waiting for.
What is the one thing people don’t know about you?
I am the first licensed female boxing manager in America.
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Who is your role model and why?
My primary role models are my mom and dad. They believed
in me and did not allow their beliefs and fears to hold me back.
My other role model is Maya Angelou. She used her power of
speech/the spoken word and the pen and brought healing to
the nation.
What do you do when you aren’t working?
I read novels, write, sleep, work out, community involvement,
talk to friends and family. I also spend lots of quiet time in
meditation, prayer and worship.
What would you like to tell fellow women about being a
woman?
“It is wise, smart and good for us as mothers, sisters, wives,
friends and businesswomen to make time and share with each
other. It’s o.k. to belong because people need people. If not
you, who... If not now, when...? Being a part of the CBWN is a
move in the right direction for self-empowerment and sharing.
The Commonwealth Network is committed to helping forge
new business relationships, create opportunities for trade and
collaboration and develop new skills and knowledge. It’s time to
just jump in the water babe! Just Do It!”
What gets you up every morning to be you and do life as you?
When I wake up, pinch myself and realize I’m still alive, I start
grinning and blowing sweet kisses in the air… thanking God
because for sure I know, “Today, Life Is On!”
How do you deal with stress and change, such as what is
facing us during this global pandemic?
During this pandemic, I have made a schedule of how my day
will go. That schedule includes physical work out, meditation
and prayer, reading, getting up to date with work and personal
emails, learning and rejuvenating myself through rest. I see this
lockdown as a moment to refresh myself because, on a normal
day, I give a lot of myself to the world around me.
One last word….
Ladies, know that what is for you, IS for you. It’s a matter of
pushing enough of the right buttons to gain access. Realize
and accept your blessings which come through many years
of study, hard work, prayer, listening to advisers and burning
the midnight oil. It’s a fact that women-owned businesses
represent a vast untapped source of innovation, job creation
and economic growth amid many barriers. Compared to men,
women face greater obstacles in the access to and use of
credit, training, networks and information, in addition to legal
and policy constraints. Businesses managed by women are less
likely to receive a loan than firms managed by men, although
the differences are minimal.
IFC estimates that as many as 70 per cent of women-owned
SMEs in the formal sector in developing countries are unserved
or underserved by financial institutions. This results in a
financing gap and missed business opportunities. Statistics also
show that women consistently borrow less money with higher
interest rates. Clearly, our relationship to money, financing,
credit and borrowing needs a major overhaul – thus the need
for in-depth training on women access to capital, including
business management skills, confidence, network, technology,
finance and markets. Women entrepreneurs must become
a part of CBWN and other such organizations so that they
become more enlightened and exposed in addition to having
good company. There is no need to stand alone (except by
choice).
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FILM & BOOK REVIEW

Dr. Zippy Okoth
Independent Film Maker
Host

Pillared

The First Baby
Steps
If it’s Friday night, it’s Film Night
here at CBWN-K courtesy of the
Youth, Culture & Environment
team. When we took baby steps
to initiate the fun and interactive
Film Night Discussions on March
27, we couldn’t have asked for a
better audience. Yet, every Friday,
we continue to be amazed by the
enthusiasm and appreciation for
well-produced films.
We started with the film Self Made
By Kasi Lemmons, a true story
inspired by the life of Madam C.J.
Walker who was the first black
woman to open a hair products
enterprise.
The discussion focused on topics
like our challenges and strengths
as women in business, running a
family business, pursuing dreams,
redefining sexuality, stress,
depression, and staying at the top.
Up next was 93 Days, a Nigerian
film about the Ebola outbreak.
This also elicited a great discussion
as the audience could relate to it
following the current pandemic.
Kenyan film, Family Meeting also
made it to our watch and review
list. Watching this film, one thing
that sticks to the mind is how in
every family, we are all different in
our similarities. Perhaps, with most
families spending enormous time
together now, all we need is to

By Priscilla Mugo
Author

accept and check in on each other.
Other films we have reviewed
with our powerhouse of panellists
include:
•
Miracle in Cell No. 7 (Turkish
Version) By Mehmet Ada Öztekin.
A deeply emotional film
touching on justice.
•
New Money by Tope Oshin.
Themed around inheritance
law and the importance of
purpose and destiny
•
Otherhood. The film gave
rise to a rich conversation
about motherhood and the
challenges faced by today’s
parents, in light of cultural
dynamics.
•
Side Chic Gang. It led
to a discussion about
unemployment among
graduates and innovation of
business ideas as a way of
creating opportunities
Hosted by Dr. Zippy Okoth
with Njoki Muhoho, Film Night
discussions are a perfect winddown of the week as we hear from
panellists drawn from different
professions - teachers, CEOs,
lawyers, parents, award-winning
filmmakers, executive directors
and producers, religious leaders,
and writers among others.
You can catch all these
conversations on the
Commonwealth Business Women
Kenya Facebook page
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Are you making the most of your
Social Capital?
Written by Priscilla Mugo, a
Networking Strategist and Coach,
Pillared is designed for people
looking for jobs, seeking growth in
their corporate careers, looking for
business expansion or/and searching
for life long partners.
Pillared is based on the belief that
people are the greatest resource
for both personal and professional
growth and that God is the author of
life and relationships.
If you are looking to master the
art of creating, growing, and
relationships, Pillared is what you
need as it articulates the five Pillars of
networking. You will learn about the
nature of people and relationships;
discover the art and science behind
networking blended with Biblical
principles and a character-based
approach.
Priscilla highlights the beliefs, values,
mindset, skills, and tools to use in
creating valuable social capital that will
allow you to stand out from the crowd
in your next quest for a new job,
career move, or business opportunity.
A copy goes for Kshs. 1,000 (exclusive
of delivery fees) and is payable
to Mpesa Till Number 445392
(Uncharted).
Deliveries are being made within
Nairobi during the lockdown
period and you can get in touch on
0786900866 to get a copy.
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YOUTH CORNER

By Esther Neema
Founder, Dream Tribe Network Africa

estherneema@gmail.com

New Normal,
More
Opportunities
The first month of the lockdown
had many of us suffering temporary
madness. We wondered what life
would be like, indoors. What would
happen on Friday nights and at
weekends? The cocktails, breakfasts,
product launches, and the side hustle
meetings at restaurants? It was going
to be a nightmare!
With the rules of physical and social
distancing being enforced, events,
training sessions, parties, and
other gatherings stopped without
forewarning. Even plans to start
strategizing for the remaining half of
the year were thrown into disarray.
The New Normal
With limited travel and physical
interaction, our ‘normal’ escape zones
are out the window. So is the ‘old
normal’ we took for granted. Our new
normal has brought us face-to-face
with ourselves, the very thing that
many have been escaping from for a
long time.
Who would have known that people
would yearn to resume the rat
race because they were living in an
unending ‘leave’ from the office?
Our realities and desires have changed.
People have time to put on makeup
but no place to go and if there is, the
beauty is hidden behind a mask. We
are looking forward to attending family
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gatherings that have for many years
been a pain. Even the office parties
that were dreaded are now more than
welcome, if only for a handshake and
face to face conversation.
In this new normal young people are
grappling with more than quarantine
and curfew hours. Their innate nature
of physical interaction is challenged
and they are being forced to develop
intimacy with self. A life-saving process
that they have probably never thought
of learning because they had people
around them. Now, it is essential. A
must-have that cannot be downplayed.
The Beauty and Strength of Self
As one begins to know self, there
emerges an awareness of unexplored
possibilities, skills, gifts, and abilities.
Regular people are sharing their
kitchen skills with the world, showing
us cakes and food that they are
making, and amazing dance moves
courtesy of TikTok. Instagram videos
are alive with songs from people who
have vocals that angels would envy. We
are enjoying music, poetry, blog, and
vlog posts that would not have come to
the fore as long as the content creators
still went to work, came home, slept,
and woke up the next day to repeat the
cycle.
This Vasco da Gama moment of
self-discovery is a once in a lifetime

opportunity to explore new shores of
our lives.
For the young people who have many
times felt disadvantaged, and have
been striving to prove themselves or
compete with the more experienced,
COVID-19 impact has levelled the
playing field.
The internet is the new stock exchange,
real estate, and market place. Space
where Kenyan youth need neither
introduction nor coercion to take
full advantage of the opportunities
it presents. Content creation &
curation, online support & business
development services, home-based
marketing, redefinition of collaboration,
and application software development
are among the few areas that can give
rise to multi-million businesses.
If you are going to be a post COVID-19
success, the primary and defining
step is to allow yourself to close in
and appreciate silence from the noisy
world. This lockdown and quarantine
season is a time capsule that is allowing
us to produce and create with the
future in mind.
Dream Tribe Network Africa enables
small enterprises and projects to scale
up, through Team Building, Capacity
Building, Training, Communication,
Public Relations, and Marketing.
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HEROES

Unsung Women

HEROES
By Aminata Mwangi

aminataamina991@gmail.com

Asha Jaffar

Kibra, located in Nairobi Kenya, is the largest urban slum
in Africa with a population of approximately 170,000
people. In such a densely populated community where
survival for the fittest is the name of the game, it is
expected that everyone should deal with their own
issues. But every cloud has a silver lining. Meet a lady
who has decided to pull every needy person with her,
especially during this horrifying coronavirus period.
Asha Jaffar was born and raised in Kibra by a mother
who was employed as a house help in a neighbouring
residential area. She studied journalism and is a
community worker – the heart behind Kibra Food Drive.
She set up the drive shortly after the government
announced cases of Coronavirus in Kenya and put the
country on a lockdown alert.
The government argued that Kenyans should stay at
home and self-isolate so as to stay safe, a privilege most
of the Kibra population cannot afford since they survive
hand to mouth.
This government alert caused many offices and
businesses to close down temporarily to allow for the
situation to get arrested. She started the food drive to
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feed the families that lost the ability to put bread on the
table, since there were no more casual jobs, which is
what most Kibra people depend on.
Asha started raising money from well-wishers using her
social media platforms and at the same time mobilising
the youth from Kibra to identity the affected families,
deliver the food to their doorsteps and educate them
on how best to take care of themselves during this
pandemic.
Asha chose not to wait for the government or outsiders
to come and save her community and took the initiative
to make a change, a spirit she encourages Kenyans
to embrace. And from a target of feeding 200 people,
the drive has so far managed to feed 1,500 families
over the last two months – a great milestone. Kibra
Food Drive has managed to put smiles on the faces of
one thousand, five hundred families during this hard
economic times.
Asha is not only a motivation for many young girls and
youth in Kibra and Kenya as a whole, she is a heroine
during these uncertain times.
Asha Jaffar, an inspiring woman.
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WELLNESS

What Would A Nationwide

MENTORSHIP
PROGRAMME
Look Like?

There’s a constituency we never talk
about, whether it’s in business, politics
or social organizing. This group is the
dreamers. I’m not talking about the
‘I have a good idea and will quickly
rush to implement it sophisticatedly
and successfully’ dreamers, I’m talking
about the real legit dreamers. The crazy
ones.
The ones whose heads are in the
clouds and feet far from the ground.
The wild-eyed innovators, the
scatterbrained creatives. The ones
whose dreams are too big, too vast, too
dangerous, too taboo, that we often
are not sure what to do with them. A
lot of the time, these people fall into
despondence, addictions, uselessness,
medication, or at worse, check
themselves out of this space having
been unable to properly find a place for
themselves.
Kenya is not the best space to be born
a dreamer, I will even posit that it is
a toxic place for them. It’s closer to a
microwave than a greenhouse. This
explains the sad and horrific endings
of people such as Chelagat Mutai,
Pio Gama Pinto, JM Kariuki, David
Munyakei, Oscar Kingara, Oulu GPO
among many others. For the mere
fact of attempting to raise the flag of
humanity high, they were deemed
dangerous elements by the system.
In Kenya, you are supposed to behave.
Obey the orders, follow the rules.
Never question. Conform. You are
supposed to fit in, be like everyone
else, put a limit on your wishes and
aspirations. You are supposed to want
what everyone wants, the 2.5 children
and a house, then die and be forgotten
about. As every normal person should.
But then the fact is not all people
are born normal; divergence is a fact
of nature. Some are louder, more
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colourful, more extra and over the top.
They are not content with what they
are offered as the Be-All End-All of life.
They want more. They are hungry, they
are gluttonous. They want to eat life
with big spoons.
They want to question everything
around them. They want to remake the
world. They are not happy with things
as they are, they burn with the desire
to see things differently. They know it
is possible and they are willing to put in
the work to make sure that these vivid
visions that they see internally, come to
pass in the outside world.
They are ‘The Crazy Ones’ Steve Jobs
talked about. In past centuries, they
were exalted as gods and divinities but
also been burnt at the stake as witches
and heretics.
These types of people, the dreamers,
are mostly clustered within three
professional sectors: The arts,
human rights, entrepreneurship and
innovation. The arts (also referred to as
the creative economy) is a particularly
risky sector, because not only is the
infrastructure to work and earn a
sustainable living within it non-existent,
it also has the reputation of being the
place for failures, derelicts and rejects.
Many a traditional parent has gotten
a heart attack from their children
blithely announcing that when they
grow up they want to be an artist. It
was captured powerfully more than 20
years ago in Nazizi’s song ‘Ni Sawa Tu’,
but it is still the prevailing attitude.
Although that making a sustainable
living as an artist is a gamble, there
nevertheless have been creatives who
have been able to attain a modicum
of success. This knowledge that they
have of how to balance the creative

By Kingwa Kamencu
Founder & Manager, Blackstar Media
info@blackstar.co.ke,
kingwa@blackstar.co.ke

“Mentorship enables
one who is standing
on shaky ground
to reach out and
from the firm grip of
another standing on
firm ground, be able
to eventually stand
firm themselves.”
side with the finance side is something
that needs to be passed down, for the
good of the sector and the country
as a whole. One way this could be
structured is via mentorship.
Mentorship enables one who is
standing on shaky ground to reach
out and from the firm grip of another
standing on firm ground, be able to
eventually stand firm themselves.
Mentorship can enable the
horrendously wasted human resource
be finally put to use. The questions that
would need to be asked further on this
would be, how can it be structured on a
nationwide scale, under what systems
could it be organized, how would its
effectiveness be measured? These are
questions worth thinking about as we
go forward.
Blackstar Media is an online platform
for creatives, human rights defenders,
entrepreneurs and innovators. Find us
on Facebook or Twitter at Blackstar
Media Kenya.
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Company Name: Think Delus Limited
Contact Person: Wanjiru Kanyiha
Contact Number: 0722 794 775
Contact Email: wkanyiha@thinkdelus.
com
Website: www.thinkdelus.com
About us
Think Delus is Africa’s premier Big Data
Management Consulting firm that works
with state-of-the-art technology and
human centered problem solving to
tackle some of Africa’s most challenging
problems.

Company Name: Biashara Africa
Contact Person: Rachel Ndungu
Contact Number: +254 722 123 400
Contact Email: Hello@biasharaafrica.
com
Website: www.biasharaafrica.com
About us
Biashara Africa enables SMEs have
online presence and transact, maintain
business records, automate payments
and access delivery providers.
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Contact Person: Bernahdette Omondi
Contact Number: +254 722 478 789
Contact Email: bodettie@gmail.com
Bernahdette is a procurement professional
with over 14 years experience. She
is passionate about supporting the
transformation of organisations into
achieving their ultimate objectives. She
has been involved in the setup of various
institutions that are currently thriving and
supporting economic growth in Kenya and
regionally.

Company Name:
1. Multichoice Talent Factory
2. Zebra Productions Kenya Ltd
3. Workingsmart Skills Ltd
Contact Person: Njoki Muhoho
Contact Number: 0717 450 903
Contact Email: Njoki@njokimuhoho.com or
Njoki.muhoho@zebraproductionskenya.com
Contact Person: Joy Chenyenyozi
Contact Number:0716256553
Contact Email Address: Joy.chenyenyozi@
zebraproductionskenya.com

Company Name: Branding Beyond
Borders
Contact Person: Nana Wanjau
Contact Number: 0722 707 227
Contact Email: info@
brandingbeyondborders.com
Website: www.brandingbeyondborders.
com
About us
We are about connecting minds
globally. We create platforms that
bring great minds, leaders, change
makers, influencer together for a cross
pollination of ideas and ideals.

Company Name: Evolve Media Limited
Contact Person: Zainabu Shoko, CEO
Contact Number: 0722 777887
Contact Email: info@evolve.co.ke
Website: www.evolve.co.ke
About us
What do we do?
•
Design & Printing
•
Branding & Brand Management
•
PR & Communications Events
•
Web Design & Development
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Seasons Greetings & Best Wishes

I have always called for
African unity. And I have
told you that we should
love one another and live
in peace.
Daniel arap Moi

Happy
Madaraka
Day

International Days
World Refugee Day

Father’s Day

20th June

21st June

Micro-, Small & Mediumsized Enterprises Day

International Day
of Cooperatives

27th June
International Day
of Friendship

30th July

4th July
International
Youth Day

12th August

International
Widows’ Day

23rd June
World Population Day

11th July
World
Humanitarian Day

UN Public Service Day

23th June
World Youth Skills Day

15th July
World Sexual Health Day

19th August

4th September

International Day
of Charity

International
Literacy Day

International Equal
Pay Day

World Tourism Day

5th September

8th September

18th September

27th September
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