e-soko magazine | an initiative of the CBWN-K

1

e-soko magazine | an initiative of the CBWN-K

Foreword

Message from the Chair

The eMagazine platform aims to enable women
to Connect, Collaborate and do Commerce with a
community of 1.5 billion women
It is with great pride that CBWN - Kenya brings you the
first edition of the CBWN eMagazine. The eMagazine, a
quarterly publication, comes into existence only five months
after the official launch of CBWN - Kenya. The magazine will
be circulated strategically through our partner organizations
in the Commonwealth and beyond.

and developing Talent; (2) Targeted Training for capacity
building and; (3) Opening new markets and positioning both
personal and business brands for International Trade (goods
and services). We are in the connected age and knowledge
workers are globally collaborating for impactful trade. With
governments investing in infrastructure for digital and
mobile money platforms, we are seeing more born global
businesses and mixed workforces in the market place.

This edition is in alignment with this year’s 26th
Commonwealth Heads of Government Meeting (CHOGM) ‘A
Connected Commonwealth’ which encourages Collaboration
and Connectivity.”

However, women still own the majority of small business
enterprises. This means we must train and build capacity for
the women to move their business from small to medium
to large business enterprises. All along, and at each stage,
giving women the platform to Connect, Collaborate and do
Commerce; 53 nations one platform, the Commonwealth.

The eMagazine platform aims to enable women to Connect,
Collaborate and do Commerce with a community of 1.5
billion women in the 53 Commonwealth nations that are
across six continents.

We look forward to engaging with you more.

CBWN is on a mission to empower women through
Trade as the Economic Agenda; it’s the smart thing to do.
Women as the primary care givers also bear the brunt of
poverty. Empower the women and you’re on your way to
eliminating poverty. Studies have consistently shown that
90% of a woman’s income goes to support the larger family;
education, food, supporting the elders and her community.

Meanwhile, CHOGM will be hosted by Rwanda in June
2020. Look out for updates on the Business Forum and the
Women’s Forum. More information can also be found on
http://chogm2020.rw/index.php/forums/
Nana Wanjau, Chairperson, Commonwealth
Businesswomen’s Network (CBWN) National Leadership
Group Kenya

We intend to achieve the above through; (1) Recognizing
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Foreword
parliamentary, professional and civil society bodies and
makes genuine reference to investing in young people
and women. The Commonwealth includes both advanced
economies and developing countries. Thirty-one of our CW
members are small states, many of which are island nations.
It is truly a remarkable organization with a remarkable reach.

Message from the
Honorary President

The CW helps to strengthen governance, build inclusive
institutions and promote justice and human rights. The work
of the CW helps to grow economies and boost trade (the
CW advantage), to empower women and young people, and
address threats such as climate change, debt and inequality.
Every two years a summit of CW Heads of governments is
held in a different member state (CHOGM) and is chaired by
that nation’s respective Prime Minister or President. It is this
Prime Minister who becomes the Commonwealth Chair-inOffice until the next meeting. The UK is the current chair in
office. In 2020, Rwanda – known as the Land of a Thousand
Hills, and home to one third of the world’s population of
remaining mountain gorillas, will host the 26th CHOGM.
The 2020 CHOGM theme is ‘A Connected Commonwealth’.
This theme encourages collaboration to protect natural
resources and the environment – particularly, within the
context of the 2018 Commonwealth Blue Charter. The
Rwanda CHOGM provides a golden opportunity for dialogue
on the power of connectivity, innovation for sustainable
development and accountability for the rights of the peoples
of the CW.

The Commonwealth - 2020 and
Beyond - Building upon our
Strengths

In the past, CHOGMs have attempted to orchestrate
common policies on certain contentious issues and current
events, with a special focus on issues affecting member
nations. CHOGMs have discussed the apartheid rule in
South Africa and how to end it, military coups in Pakistan
and Fiji, and allegations of electoral fraud in Zimbabwe
and the recent re admittance of The Gambia into the fold.
Sometimes the member states agree on a common idea
or solution, and release a joint statement declaring their
opinion. More recently, beginning at the 1997 CHOGM, the
meeting has had an official ‘theme’, set by the host nation,
on which the primary discussions have been focused. The
role of civil society in the Commonwealth.

The Commonwealth Secretariat was established in 1965
to support a family of countries with a common history to
enhance peace and create sustainable well-being for all.
Young people and education were placed at the heart of
the Commonwealth in order to build a healthy new future
together, supported by founding principles of strengthening
governance – through Democracy, Human Rights and Rule of
Law, and enabled by prosperity and trade. These principles
have been reinforced in the Commonwealth Charter and
reflected in subsequent Communiques, Strategies and
Delivery Plans. They have also provided an important voice
for Small States within the International setting.

As stipulated within the charter, the CW is recognized not
just as an association of nations but as an association of
peoples. This sense of a Commonwealth ‘family’ is manifest
in the diverse network of associations, organisations,
charities, initiatives, societies, institutions and funds that
exist in the Commonwealth space. This network brings
together people from a rich mix of nations, cultures, creeds,
races and economic backgrounds, enabling participation at
all levels in the Commonwealth arena.

As it is configured today, with its old ties and new links, the
CW enables cooperation among its members towards social,
political and economic development that is both inclusive
and sustainable. The values and principles around which
the 53 member countries of the Commonwealth and their
2.4 billion people connect, are brought together in the
Commonwealth Charter, adopted in 2012.
The Commonwealth Charter “recognises that in an era
of changing economic circumstances and uncertainty,
new trade and economic patterns, unprecedented
threats to peace and security, and a surge in popular
demands for democracy, human rights and broadened
economic opportunities, the potential of and need for the
Commonwealth – as a compelling force for good and as
an effective network for co-operation and for promoting
development – has never been greater”. Among its noble
purposes, the Charter acknowledges the role of the valuable
contribution of the network of the many intergovernmental,

Civil society organizations (CSOs) play an important role
in enhancing transparency and good governance in CW
countries. They play a role in advocating for responsive
legislation and policy as well in lobbying, providing technical
assistance, and in supporting responsive government. CSOs
work to address the world’s most difficult questions: Climate
change, human rights violations, empowering women and
girls, ending early and forced marriage and more.
Dr. Josephine Ojiambo, Honorary President CBWN – Kenya/
Special advisor CBWN International
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Commonwealth Heads of Government Meeting
Leaders of the Commonwealth countries meet every
2 years at the Commonwealth Heads of Government
Meeting (CHOGM).
The theme for CHOGM 2020 is ‘Delivering a Common
Future: Connecting, Innovating, Transforming.’
Leaders will discuss how to deliver the things which
were discussed at CHOGM 2018 in London, which
was on the theme ‘Towards a Common Future’.
Ahead of the meeting, members of parliament,
youth and gender activists, and representatives from
society and business will meet at special forums
to make sure the voices of women, young people,
businesses and other organisations are heard at
CHOGM.

The countdown to the 2020
Commonwealth Women’s
Forum has begun.

53 Commonwealth member
countries and the rest of the
world.

The women’s forum, one of
four meetings to be held on
the margins of the biennial
Commonwealth Heads
of Government Meeting
(CHOGM), will take place from
22 to 23 June 2020 in Kigali,
Rwanda.

Participants will share and
strategise solutions to address
pressing challenges affecting
women and girls across the
Commonwealth to ensure
member countries have robust
frameworks and programmes
to meet gender equality
targets by 2030.

It will attract 500 participants
from governments, civil
society, not-for-profits,
women’s rights organisations
and human rights groups from

Proposed solutions from the
two-day forum will inform
Commonwealth leaders’
discussions and decisions
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on ending gender inequality
– involving women at the
highest level of policymaking
to address challenges directly
affecting them.
The theme of the forum is
‘Delivering a Common Future:
Transforming for Equitable
Access and Inclusive Growth’.
The Commonwealth is hosting
the forum in partnership with
the government of Rwanda.
For further information, please
contact the Commonwealth’s
gender section at EYSDD Gender@commonwealth.int
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Message from the
Executive Director

Bringing more women
in front of more policymakers.

The world’s women represent 39%
of world employment but only 27%
of them hold managerial positions.
80% purchase the world’s goods with
women-owned businesses winning
less than 1% of procurement contracts
from governments and business.
Additionally, only 10% of women hold
world’s wealth yet a paltry 1% hold
property rights.

different Departments) than any other
women business organisation in the
last 36 months, to engage on the need
for change. This is not just the right but
the smart thing to do.

One organisation exists to change
this narrative by working with and
for women in business. What makes
this organisation different is that it is
directly recognised by 53 governments
across six continents.

44% of the world’s poorest women
live in the Commonwealth. The
Commonwealth brings together
1.5 billion women in a community
with 60% under the age of 30 accounting for 20% of world trade
and rising, home to half of the globe’s
top emerging cities and where the
Commonwealth Advantage helps
members to trade at a 20% discount,
even without free-trade agreements.

Focussed on encouraging, enabling
and embedding women in leadership
and women’s economic empowerment
through work in trade, talent and
training (the ‘3 Ts’), the Commonwealth
Businesswomen Network has put more
women in front of more policy-makers
(specifically Ministers across a range of

CBWN’s works to break down gender
barriers in all sectors and/or to start
up and grow their own businesses
through an increase in the number
and enhancement of the success rate
of women-owned businesses to benefit
their communities, countries and the
Commonwealth.
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We support women at all stages
of their business journey and if
individuals are in a corporate role, in
their development and progression.
June 2020 will see the first
Commonwealth Heads of Government
Meeting in Africa in over a decade and
it will be a major opportunity to bring
together businesses, governments and
international institutions to showcase
and promote the breadth and quality
of trade and investment opportunities
across Africa - in which women can be
at the heart.
As a woman in business, you can’t
afford to miss out.
Arif Zaman, Executive Director,
Commonwealth Businesswomen’s
Network (CBWN)
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Women Deliver:
advancing a
cause - gender
equality
A nation’s competitiveness
depends significantly on how it
educates and utilizes its female
talent.
Speech given by the Canadian High Commissioner,
Lisa Stadelbauer, during the launch of the
Commonwealth Business Women Network
(CBWN-K)

Women Deliver is a global movement
for gender equality. The Women
Deliver global conference was hosted
in Vancouver, Canada from June 3rd
to 6th and was the world’s largest
conference on gender equality and
the health, rights, and well-being of
women and girls. More than 7,000
participants from over 160 countries
attended, including H. E. President
Kenyatta and other heads of state,
influential activists, NGO leaders,
journalists, human rights defenders,
and academics.
I am telling you about this today
because the Women Deliver
conference advanced a cause-gender
equalitywhich benefits all of us, and
because we all have a role to play.
Gender equality and women’s
empowerment are essential to grow
the economy and the middle class in
any country. They are key to reducing
poverty and creating more peaceful
societies around the world. They are
also critical if we want to achieve the
Sustainable Development Goals by
2030.
There has been a lot of global progress
in recent decades but, unfortunately,
this progress is too slow - far too slow,
according to the United Nations and
the Organization for Economic Cooperation and Development (OECD).

The global wage gap is stagnating
at 23%. Women do 2.5 times more
unpaid domestic and care work than
men. Women occupy only 24% of
parliamentary seats and own only 13%
of the world’s agricultural land.
We know that empowering women
to participate fully in economic life is
not only good for women and their
families - it is also essential for a
thriving economy. In fact, a nation’s
competitiveness depends significantly
on how it educates and utilizes its
female talent.
In Canada, the number of women-led
businesses is growing. There were
1,079,000 self-employed women in
Canada in 2018, accounting for 37% of
all self-employed persons. But almost
60% (635,000) were unincorporated
businesses with no employees.
Furthermore, women entrepreneurs
do not make as much money as
male entrepreneurs although the
gap appears to be closing. Canadian
women who start business make 58%,
less than their male counterparts.
We understand that while all new
business face challenges, the
challenges facing women are often
exaggerated. In Canada - like other
countries - this has often been true
with regards to access to financing.
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And so the Government of Canada
recently announced that to better
support the growth of Canadian
womenled businesses into
competitive, sustainable worldclass companies, the Government
would make available $1.5 billion
over three years, for financing,
insurance solutions, and training
opportunities and investments in
women-led technology firms. But we
are supporting women entrepreneurs
in East Africa as well. FinDev Canada
- our development finance institute working with the Graca Machel Trust
and other partners, has launched the
lnvest21mpact Business competition
aimed at supporting growth of
established, high-potential womenowned businesses. 100 entrepreneurs
will be selected to:
•
Tailored support for access to
funding.
•
Expert advice and support to
unlock funding from other SME
funders.
•
Support to develop and
implement an African and global
crowdfunding campaign.
•
Support to attend major
conference, trade show
You can apply to this business
competition if you have a women
owned business with revenues or
assets of $50,000. If you interested,
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simply google lnvest2impact Africa and
apply online.
Why are we supporting women
entrepreneurs, at home and abroad?
When given the opportunities, and
the means, women deliver. Families
and communities around the world
need strong women and girls who
are empowered to contribute to the
economy, exercise their leadership,
respect the environment and build
peace.
I was also asked to speak this
morning to the issues of connecting,
collaborating and e-commerce.
On connecting, I would like to share
with you five top tips from Canadian
women entrepreneurs. They
recommend that you:
•
Become certified. Certification to a
profession or quality standard may
help your company to be taken
seriously in a bidding process.
•
Promote your credentials.
Demonstrate that your firm
employs competent, certified
professionals
•
Participate in trade events.
Trade missions, trade shows and
networking events create new
contacts and build your profile.
•
Use the media. Write unsolicited
articles that could be published
in industry journals, and become
proficient on social media sites like
twitter and linked in
•
Compete for an award. Being
nominated for, or winning, an
award sends a positive message to
potential clients. Or, compete in a
business competition, like Invest 2
Impact.
On collaborating, let me simply say
that you are here. You know the power
of networking and collaborating, and
the Commonwealth Business Women
Network is an excellent place to start.
I wanted to share this quote from an
American businesswoman, Caroline
Ghosn:
“Collaboration is like carbonation
for fresh ideas. Working together
bubbles up ideas you would not
have come up with solo, which
gets you further faster.”
And of course, that quote reminds me
of one of my favorite African proverbs;
If you want to go fast, go alone, if you
want to go far, go together.

As a business leader you have a unique opportunity to step up
the fight for gender equality and the empowerment of women
and girls in Kenya. Women supporting women - through
training, mentorship, friendship and jobs - is the highest form
of women delivering.
On E-commerce, let me just say that
it offers extraordinary opportunities
to women entrepreneurs, including
flexibility, and an access to a limitless
market - including internationally - for a
relatively small investment.
The 2018 Women’s Entrepreneurship
Study, conducted by PayPal Canada,
discovered that 73% of women who
run their own businesses believe
e-commerce has been crucial to their
growth. Moreover, the study found that
85% of female business owners believe
they need to be online to compete
effectively in today’s digital economy.
The Women’s Entrepreneurship
Study also examined the impact
of e-commerce on the wage gap
and found that in traditional
entrepreneurship.
You will recall that I mentioned that
women entrepreneurs in Canada
earned about 58% less than men.
But for those in e-commerce, the
difference in earnings decreased to
44%.
But e-commerce is not without its
challenges. Reliable and affordable
internet connections and shipping
options are fundamental to growing a
successful online business. And if you
are looking at shipping and receiving
goods from outside Kenya, you need to
think about the complexities of duties
and customs.
I am not sure that Kenya is yet the
dream destination for e-commerce,
but given the pioneering that Kenya did
in the field of mobile money, I am sure
it is only a matter of time.If you are not
yet ready to embrace e-commerce,
now is the time to brush up on your
skills and knowledge, so that when the
market is ready, you will be too.
The Commonwealth Women
Business Network in Kenya will be an
incredible platform for you to change
social perceptions about women
entrepreneurs, and build alliances and
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networks that promote, strengthen
and grow your businesses.
However, as you embark on your
individual paths, I challenge you to
reflect on how the positions you hold
can make both an economic and social
contribution to Kenya.
First, I encourage you to think about
how your business can engage with
youth. Canada is a strong supporter
of technical and vocational institutes
across Kenya, and we frequently hear
that students need more opportunities
to intersect with actual businesses and
potential employers.
We also hear that TVETs need more
interaction with businesses so that
their curriculum and training is cuttingedge and they are graduating students
that have the skills employers are
looking for.
I encourage you to engage a TVET in
your area to see what linkages you can
create so that the students are being
trained in areas that are relevant for
your businesses’ growth. It’s a win-win
model that has worked very well in
Canada, and we believe can work here
as well.
Second, as a business leader you
have a unique opportunity to step
up the fight for gender equality and
the empowerment of women and
girls in Kenya. Women supporting
women - through training, mentorship,
friendship and jobs - is the highest
form of women delivering.
This is a great time for women in
business and a great time to be part
of a strong and supportive network
of like-minded women who share
a common interest and talent for
entrepreneurship.
I wish you the best of luck as you
launch the Commonwealth Business
Women Network.
Asanteni Sana!
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Chief Mrs Folorunso Alakija (Vice Chair – Famfa Oil and
Richest African Woman), Alhaji Sani Dangote (Group
Vice President at Dangote Industries Limited), Ashish
Thakkar (CEO Mara Group), María Teresa Fernández
de la Vega (Former Vice President of Spain), Cherie
Blair (Wife of Former British Prime Minister and more.

The Commonwealth Africa Summit is a high level,
multi-stakeholder event that annually brings
together government and business leaders from
the Commonwealth and allies to facilitate dialogue
and action on key and relevant issues ranging from
trade and investment, entrepreneurship and job
creation, economic development, Security and
counterterrorism, Energy and Power amongst other
relevant issues in Africa.

The event, usually hosted as part of activities to
celebrate the Commonwealth Week in London, is
organised by the Commonwealth Africa Initiative and
other partners, to provide a veritable platform for the
generation of new ideas, trade agreements, business
relationships and investments.

Past speakers have included HRH Prince Andrew The
Duke of York, Gen. Yakubu Gowon (Former Nigerian
Head of State), Rt Hon Baleka Mbete (Speaker of
the Parliament of South Africa), Chief Olusegun
Obasanjo (Former President of Nigeria), H.E John
Dramani Mahama (Former President of Ghana),
Amina J Mohammed (UN Deputy Secretary General)
represented by H.E Bience Gawanas (UN Under
Secretary for Africa), Dr. Mukhisa Kituyi (UNCTAD
Secretary General), H.E Carmelo Abela (Foreign
Minister of Malta), H.E Victor Harris (Commissioner for
Economic Affairs, African Union), H.E Mrs Toyin Saraki
(Wife of the Former Senate President of Nigeria), Dr.
Hassan Ahmed Hilal (Minister of Environment Sudan),

The Summit convenes Heads of Government, senior
ministers, public sector leaders, the private sector and
senior executives in one place to discuss security and
development, trade and investment, and business
opportunities.
Journalists from registered national media
organisations are invited to cover the Summit.
Media inquiries should be directed to: secretariat@
commonwealthafrica.com

visit www.casevents.org/cas2020 for more information
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Profile - CommonWealth African Women

Mary
Waceke
Muia

Featuring Kenya

Mary is an Inspirational and Transformational
Leader with recognized expertise in Organization
Design & Development, Strategy Formulation
& Execution, Business Transformation, Change
& Performance Management and HR. She is
an expert on Gender, Diversity & Inclusion and
a facilitator on Unconscious Bias and Cultural
Intelligence. She has successfully led several
Business & Culture Transformations both in the
Private and Public sector.

Mary has worked for a Multinational oil
company both in Kenya & regionally.
She was the head of Performance
& Change in Kengen transformation
led by Mc Kinsey where she created
innovative frameworks for strategy
execution & culture transformation.
Her last role was as a HR Director,
Central Bank of Kenya. She has
overseen diverse business change
projects from business process
re-engineering, job evaluation,
automation rollout & ICT upgrades,
and sustainability efforts, which
focused on triple ‘P’ (People, Profit
and Planet) bottom line and was a HR
advisor in a merger of 2 multinationals.
Currently, she is a management
consultant, a life, business and
leadership coach, a facilitator on
Unconscious Bias, one of the panelist
of leadership faculty and coaches for
United Nations. She is also undertaking
her PHD in Governance, at Wangari
Mathai Institute of Governance and
Peace at University of Nairobi.
She is a Mechanical Engineer and holds
a Masters of Arts in Environmental
Management with focus on sustainable
development. She is an accredited
executive coach from the Academy of
Executive Coaching – UK and Pacific
Institute USA, a Certified Master
Professional in Balance Score Card

from George Washington University,
a certified change expert by Prosci
USA, certified project management
professional with Prince II UK, certified
public secretary, Kasneb Kenya, is
also an alumnus of Harvard Kennedy
School of Government and Strathmore
Business School. She has HR, Pension
Schemes Trustee and Corporate
Governance Certifications.
She has been a board member of
Energy Regulatory Commission,
Insurance Regulatory Authority, board
chair and was founder member of
Association of Change Management
Professional in Africa - ACMP Africa and
Gazelle Fountain & a member of the
UNwep Leadership Group.
She has been among the Top 40 under
40 successful women in Kenya, overall
winner in ‘Rising Stars Awards’ 2014 service category in private and public
sector. She sat on the panel of judges
for the prestigious AABLA (All Africa
Business Leaders Awards) by CNBC
& Forbes Africa for 2 years, was chief
judge for East Africa and is a highly
sought after C-Suite executive coach.
She is also a global coach with Cartier
Women Initiative Awards & United
Nations. Mary is an adjunct faculty of
Executive Business Schools. She is
a much sought - after speaker, and
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moderator at local and international
forums including the UN agencies’
retreats and UN Annual Women
Empowerment Principles (UNwep) in
New York. She facilitates consensus &
clarity building in complex multilevel
stakeholder meetings.
Mary is very passionate in championing
diversity & inclusion, challenging
unconscious bias and working with
organizations to embed contextualized
& customized sustainability
frameworks and offers training on the
same. Her framework incorporates
best practices in governance,
leadership & management, culture and
SDGs.
She is the founder of WOBI – Women
On Boards Initiative, which seeks to
create awareness and encourage
organizations to intentionally grow
more women leaders. As a leader
I believe, “I have the competence,
inspiration, discipline and the courage
to drive broad-based social change and
sustainability initiatives that enhance
governance, inclusion, social, economic
and environmental justice. We must
contribute to Sustainable Development
Goals (SDGs) through individual and
collective choices in a way that creates
a more sustainable, just, fair and equal
world.”
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The slow progress to Gender Equality
By Mary Waceke

The term gender is misused, misunderstood and
misinterpreted. But gender refers to “culturallymediated expectations and roles associated with
masculinity and femininity.” This term infers that
conditions and needs vary between women and men
not due to any biological difference, but rather to
socially constructed conditions and behaviors which
place different gender roles on members of each
group. Darshini Mahadevia, UNEP, Dec 2015.

delaying and hindering the desired pace of progress on
achievement of gender equality in all sectors of human
interactions and hence socio - economic, environmental
and political progress.
The gender conversation, for me, is not about
sameness, it’s about equality. Gender equality is about
forming a social construct founded on equal rights, of
man, woman, girl and boy as members of a wholesome
society where each member’s unique self, existence,
value and contribution is treated as of equal value
without bias based on their biological differences.

I am passionate about gender equality and have
been involved in gender conversations in my various
places of work and even globally through the women
empowerment principles, an initiative of UN women
and UN global compact that emphasizes the business
case for corporate action to promote gender equality
and women’s empowerment in the work and market
place. I have moderated session in the annual UNwep
events in New York and been a panelist in many
platforms including participating in ringing the bell at
the Nasdaq for sustainable stock exchanges.

This clearly means that gender conversations are about
socio - economic, environmental and political progress,
it’s a society conversation, an inclusion conversation,
about having everyone included in society development
and progress. Gender equality is about a balanced,
wholesome and stable society that allows for nurturing
and flourishing of each boy and girl in order to realize
their full potential and become resourceful members of
their communities and wider society. Gender equality
is about equal access to opportunities and challenges
that enable each one of us to self - determine and to
become.

Gender equality, goal 5, is now embedded in the 17
global goals and 169 targets under the sustainable
development goals, SDGs, the strategic blueprint that
will guide the global development agenda towards
2030. The whole world recognizes that, we cannot
make progress as individuals, societies and as a
planet if we continue to disenfranchise 50% of the
global population i.e. women. The gender agenda has
therefore inadvertently taken a woman face and been
mistaken as a struggle between men and women,
where women are trying to be men or rarely, men
trying to be women, this should not be the case. This
view or framing of a struggle of women versus men is

The need for this equal access and realization that
society progress is clearly linked to gender progress
is the reason we have policy, social and institutional
arrangements dedicated to promoting and building
women participation in various facets of life, from
economic, political, social, religions and others, this
includes the CBW - common wealth business women.
These arrangements do not in any way disenfranchise
the boy child and it’s the view that focusing on girls
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disenfranchise boy child that’s keeping the society from
making the desired progress towards equality and
inclusion.

threatened by gender equality and perceive the
loss of their elevated positon in the society and
hence their value will be less in the eyes of the
society. Yet this is not the case with equality.
Equality is about valuing the contribution of all
persons no matter their biological make up and
accepting that it’s not in making the other less that
we become more.

I believe that when privilege, that was initially bestowed
on a certain group and rooted in disenfranchisement
of other group, is claimed back to allow for equality,
those from who its being claimed from will fight back
because they enjoyed that privilege at the expense of
the other. Therefore we need to embrace the view that
focusing on women leadership and participation is not
to disenfranchise the men but to create equality that
is fundamental to the development of a wholesome
society. With this perspective, we shall have the men
and indeed the collective human race advancing gender
equality and women participation in a collaborative
manner without the notion of fighting between men
and women. Of course we acknowledge that there
is loss when a privilege is lost, similar to the loss the
colonialists experienced when colonies regained their
self-independence and right to self-govern.

3.

Direct - an individual starts to self-direct to make
tangible change of attitude and behavior to align
with the desired social change. In this self-direction,
it’s a voluntary change of behavior because
the change makes sense to self at the level of
individual and collective identity. That’s why change
advocates must sell the reason and benefits of
change at personal (individual) and organizational/
group (collective) level.

4.

Support - assist the individual to make the
desired change by building their capability for
change. The ability is built by the individual and
also by support of the others. The support is
both skill and psychosocial support necessary to
make the change. We sometimes give support
for skill through training but forget there is need
for emotional and psychological support through
coaching and social groups.Today what is needed
is a psychosocial support system to allow the boy
child to adjust to equality and be weaned off the
societally acquired privilege over the girl child,
acquired from time immemorial due to cultural and
systemic discrimination that was inbuilt in all social
structures and norms to advance the privilege
of the boy child and subservice of the girl child.
The girl child on the other hand needs mental
emancipation to embrace equality and overcome
unconscious bias that keeps her acting from the
self-defeating belief that she is less than a boy child
and hence it’s a privilege not a right to be treated
equal.

5.

Practice - practice, practice they say, makes
perfect. Learning to operate in the new change
environment physically and psychologically. New
behaviors start to form with repeated choices and
actions. And as individuals and groups practice,
they become confident to function in a new social
construct built on the desired change.

6.

Tracking - for continuous learning and
improvement. There are always challenges in
embedding new behavior and practices, learning
and improvement occurs as we track progress.
Whatever gets measured can be improved. We
celebrate and reward success and course correct
for improvement. And whatever gets rewarded is
repeated.

Even though a lot of effort have been put in place
to improve gender and diversity, we have only been
able to create awareness but the dial on sustainable
and tangible change is yet to be seen due to lack of
change of attitude and behavior, cultural values driven
by unconscious bias. In my teaching and facilitation of
diversity and inclusion and from my many years as a
change expert, leading and managing change in both
private and public organization, I have developed and
utilized a simple social change model called AADAPT
by wacekethecoach.
Any social change first starts by:
1. Awareness creation - This has been done a lot 		
through education and information dissemination.
2.

Aspire - this means making sense and meaning
of the information received in order to choose
to change. Self choice towards desired change.
To do so one needs to make sense at the level
of the head and the heart. The head - logical
understanding why we need gender equality, what
are the benefits at the individual and collective
level of the society. The benefit may make sense at
the level of society (collective identity) but without
making sense at the level of individual (personal
identity). Individual choose not to change unless
forced to change. The heart level - means the
person perceives the change as positive to their
sense of self. It improves their self-image, selfworth, self-esteem and self-confidence. People
change when the change is personal. This factor is
what proves tough in any social change including
gender equality. The boy child whose self-worth
was enhanced greatly by the narrative that the
girl is less and they are better than girls may feel

A Life, Business, Leadership and Executive Coach committed to supporting Individuals, organizations,
communities & business live in a world of unfolding possibilities and boundless option!
www.wacekethecoach.com | info@wacekethecoach.com
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8th March 2020

I am Generation Equality:
Realizing Women’s Rights.
The theme for International Women’s Day (8 March) 2020 is,
I am Generation Equality: Realizing Women’s Rights.
The theme is aligned with UN Women’s new multigenerational campaign,
Generation Equality, which marks the 25th anniversary of the Beijing Declaration
and Platform for Action.
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Profile - CommonWealth African Women

Mampho
Tjabane

Featuring Lesotho

Extract – Senatle Sekotlo (The Post)

There are wild plants many have dismissed as
valueless. Yet for Mampho Tjabane, Florratt
Founder and CEO the rosehip, known in Lesotho
as “morobei” and the cactus, known as “torofeie”
have provided the raw materials for a flourishing
international cosmetics business. Tjabane, an
Electrical Engineer by profession says when she
started her business in 2014 all she looked for was
something special and unique to separate her from
her competitors. She turned to two local plants that
have often been dismissed as inconsequential. The
plants grow abundantly in the Lesotho Mountains.

cosmetics company, Florratt Cosmetics 5 years ago. She says
the company began operations from her home in Maseru
East in 2014. From such humble beginnings, the company
has now grown and now has Distributors and Consultants
in all of Lesotho’s 10 districts as well as in all 9 Provinces
in South Africa. The demand for her products have aided
her to open a second factory in Johannesburg, South Africa
where she resides. She currently employs more than 10 full
time workers in that factory.

Through careful study and experience, Tjabane says she
realized that rosehip oil can have a soothing effect on
human skin and so she began experimenting and using the
product to produce capsules for skin and hair improvement.
Tjabane also began mixing rosehip oil with other oils
extracted from other indigenous plants to make tissue oil
for stretch marks, blemishes, scars to improve skin moisture
levels as well as reducing wrinkles and fine lines.
The rosehip oils have also been used to make lip balms. She
is also using extracts from cactus to produce body creams
and glycerines. Tjabane’s other products are made from aloe
extracts. All materials are harvested in Lesotho and create
employment for many families in the Mountain Kingdom.

Tjabane says the company wants to become a centre of
excellence in the production of high quality natural cosmetic
products that meet customers’ needs. In its mission
statement, the company says it seeks to create resultsoriented natural and scientifically formulated cosmetic
products that give the skin and hair a consistent color,
texture and hydration.

Rosehip oil, according to experts offers several benefits
when applied externally due to its primary constituents such
as essential fatty acids, vitamin E, vitamin C and B-carotene,
a form of vitamin A. It also has the anti-aging characteristics
due to the antioxidants and the oil’s ability to penetrate into
deeper layers of skin. The vitamin C antioxidants stimulate
collagen production. It also helps reduce fine lines and
wrinkles.

The company’s marketing strategy means that potential
customers must register with Florratt Cosmetics so that
they can sell to others in smaller packages. Tjabane says
the company has started to rebrand its products to ensure
they are sold in tubes. Florratt’s aggressive marketing
campaign and this has seen more than 6 000 South Africans
and Basotho join the company to make a living form the
products and are also expanding their reach to Distributors
in Botswana, Mauritius, India, China, USA and Australia.

Vitamin A improves the skin’s moisture levels and reduces
wrinkles and fine lines. Ultra Violet rays of the sun damage
the skin and cause ageing. This results in wrinkles and
discoloration. However, the combination of properties in
rosehip oil seems to combat the damage. The antioxidants
and vitamin A, combined with the oil’s essential fatty acids,
help improve skin tone, texture and pigmentation.

“We manufacture cosmetics with aloe herbal products from
Lesotho, we use natural organic extracts to rejuvenate our
customer’s skin,” she says. “Our aim is to trend globally since
our products are well known in Swaziland, South Africa and
Botswana. We are aiming to satisfy our customers,” Naha
says.“So far we have no competitors because we are selling
our own products which are different from other products.”

The cactus helps improve the skin, hair and facial
appearance, according to the biochemical experts. It was
on the basis of this research that Tjabane launched her
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A 10-point plan for increasing opportunities
for women to trade internationally

1

Strengthen women’s voice and
agency in trade policy formulation
and in regional and multilateral
trade negotiations and related fora.

2

Target Aid for Trade for women’s
economic empowerment.

3

Support trade promotion
organizations, women’s business
associations and other support
institutions to play a leading role in
accelerating women’s engagement
with international markets including
through women-led and genderbalanced trade missions.

4

Focus on trade-related capacity
building to enhance competitiveness
and participation in local, regional, and
global supply chains while harnessing
opportunities for ‘Born Global’ firms.

5

Close the gender digital divide,
advance the use of e-commerce,
empower women entrepreneurs
in the digital economy and close
the mobile gender gap in low and
middle income countries.

6

Make more systematic and
widespread use of gender impact
assessments to aid gender
mainstreaming and explain how
changes to trade policy and the
pattern of trade can have wide ranging
gender-differentiated impacts.

7

Systemically collect and collate
accessible, comparable and
measurable gender-disaggregated
trade data.

access to finance from existing
8 Provide
and emerging areas so women cannot

9

Prioritize and leverage government
and private procurement in the
Commonwealth to use diverse
suppliers including women-owned
businesses who secure less than
1% of contracts.

just start but grow their businesses
and transition from micro to small to
medium to larger business.

women’s participation in
10 Ensure
standards and conformity assessment
development and implementation
including ensuring they are gender
neutral.
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Events

Women in International Trade Roundtable discussions
alongside the margins of the 12WAMM in Nairobi
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Events

Commonwealth Business Women Network - Kenya
Christmas giving and Fashion by Ashe Women
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Youth Corner

SOCIAL
MEDIA
AND THE PRESSURE TO CONFORM
By Phyllis Wanja Gitimu

In these modern times, information
is readily available more than ever
before. It seems pressure to conform
comes less and less from the kings,
priests, and other guardians of the
multitude and more and more from
social media.
In a famous essay titled “Answering the
Question: What Is Enlightenment?”,
written by philosopher Immanuel
Kant, “copying what other individuals
do can be useful in many situations,
such as what kind of phone to buy,
or, for animals, which way to move
or whether a situation is dangerous.
However, the challenge is in evaluating
personal beliefs when they contradict
what others are doing. We showed
that evolution will lead individuals to
overuse social information, and copy

others much more than they should.”
Today more so, there is an increase
in users on sites such as Instagram,
LinkedIn, Twitter, and Pinterest
among others. While Facebook,
Twitter, and YouTube all provide great
opportunities for us to express our
local tastes, unique styles and nuanced
views of the world, we too often don’t.
Herd or gang mentality if you like, rules
– we are all getting influenced by our
peers to adopt certain behaviors on a
largely emotional, rather than rational
basis.
What we don’t know is that social
media has negative impacts most
especially on our mental health in
certain ways. While we have made
social media apps part of our lives,
youths especially, spending 99.9%
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of our time online, we also need to
ensure that the same apps do not take
control of our being.
Comparison is one factor that affects
most users of social media. Yes, it is
fun to post photos of where you are,
the person you are spending time
with, what you are eating, what you are
doing etc. with the public, as it is a way
of living and loving life. Just be weary
that this is slowly turning us against
ourselves. We are now comparing our
lives with others. ‘Competition’ is rife your life has to be as good as the other
person’s life.
Others will even go to an extent of
borrowing loans to buy that car, go
on that trip and buy materials to
show match up. But when you follow
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Youth Corner

Social media life has made us
believe that we have something
to prove to the world. That
yes, I’m living a good life too.
Flashy lifestyle, perfect photos,
beautiful selfies, a happy photo
with friends. In reality, all these
are just but the opposite.

Have the courage
to use your own
understanding.

back, the reality of their lives is totally
opposite from their social media lives.
They may be having trouble paying
rent, school fees and getting basic
needs. It’s okay and allowed to share
your life with the world. However, if
this pushes you to take your savings,
borrow loans or ask for money from
friends and family to have a clean
social media history, then this will drain
you mentally, socially and financially.
Wanting to live someone else’s life
distracts you from building your own.
Social media versus real life
We are working so hard to fit in the
social media life. Likes have become
our way of measuring our worth, thus
our self esteem is built on that. This
is sad because, children and young
adults have taken this to be the truth.
We ask ourselves why suicide rate is
very high especially among the youth.
We ask ourselves why we have a great
number of young people who have less
knowledge of who they are, what they
are worth and what they want in life.
The answers to those questions could
probably be on those many likes we
crave for, how many friends will follow
me for this, how many views has my
video attracted. Well, it’s okay to view

things in this angle most especially
while in business, when you are selling
a service or product online via social
media, because numbers matter, but
this is wrong if it is used to measure a
person’s worth.
Social media life has made us believe
that we have something to prove to
the world. That yes, I’m living a good
life too. Flashy lifestyle, perfect photos,
beautiful selfies, a happy photo with
friends. In reality, all these are just but
the opposite. True friends are nowhere
to be found in times of crisis whereas
your following in social media is at a
maximum. You go to bed hungry with
constant headaches, you don’t know
how to strike the balance of paying
rent and buying a meal, yet your social
media history indicates that you are
living a very comfortable life. This
brings about the lies that we believe
are true. It’s even sadder to see that
the happy faces are just masks of sad
lives that people are living in real life.
Lastly, one thing to keep in mind
is that, the people we are trying to
please on social media, most of them
are working on clean tabs. They have
businesses running, or are employed,
or are entrepreneurs who get what
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they want from the extra they make
for themselves. They should insipre us
with their stories so that we work as as
hard as them to acquire what we want.
Remember, everyone’s part is different.
Let’s use social media to grow, be
productive, make sales, personal
development and above all, positive
change that will take us a step closer to
achieving the Sustainable Development
Goals, for a better tomorrow.
Have the courage to use your own
understanding.
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